WeTrack (Risk Module)

Description Provider will assist with the setup of WeTrack Risk Module.

Customer lead and core project team are empowered to make decisions and document new standard operationg procedures.
Assumptions Customer team will hold internal discussions on proposed workflows, provide timely feedback required, and create a formalized plan to onboard secondary users.
Customer plans will be provided in agreed upon format.

Limitations Not Applicable

Provider responsibilitv:

Internal handover and preparation

One (1) 30-minute remote kick off meetina with preparation
Kick Off
Customer responsibilitv:

Ensure kev proiect resources and stakeholders can attend kick off meetina
Ensure proiect scope is accurate and fullv alians to all business reauirements
Raise anv risks, black out periods for software release. resourcina plan

Provider responsibilitv:

Activate WeTrack Risk Account

Build default cateaories

Issue documents for Customer to pobulate

Discovery One (1) 60-minute remote reauirements aatherina meetina with preparation

Customer responsibilitv:
Ensure kev resources can attend all discoverv sessions
Provide an understandina of business processes. data and reauirements

Provider responsibilit
Provider to review process discussion and review documents returned bv Customer

Design
S Customer responsibilitv:

Ensure kev proiect resources and stakeholders attend the demonstration of the ao live candidate
Return pobulated documents bv the aareed date

Provider responsibilitv:

Beain buildina out users. functions. departments. existina risk matrix and impact tvoes
Add anv custom taas reauired

Build Import up to ten (10) risks and 40 associated controls

Customer responsibilitv:
Import or update additional risks and controls. if needed

Provider responsibilitv:

Ub to five (5) hours of remote trainina. sessions will be recorded
Foundations of Risk Manaaement. Risk Assessment and Risk Profilina
Svstem Administration
Risk Super User Trainina

Training Risk Standard User Trainina

Reportina Workshoo

Customer responsibilitv:
Ensure appropriate users are selected and attend all trainina sessions
All users will be expected to comblete the desianed curriculum

Provider responsibilit
One (1) 30-minute remote meetina to introduce an example test plan and the process to raise issues
Provider will maintain an issue loa to track status and proaress of issues raised.

Testing Customer responsi v:

Customer is responsible for preparina for and executina user testina. includina creation of test plans. test cases. and test scripts.
Ensure kev resources attend all meetinas

Raise anv issues found (that are within the scope of the Statement of Work) via the issue loa

Complete user testina in no more than two (2) weeks

Provider responsil :

One (1) 60-minute final review of svstem

Proiect Closure

Post Launch activities will be completed in two (2) weeks
Launch & Post Launch
Customer responsi H

Ensure kev resources attend all post launch support review meetinas
Comblete customer satisfaction survev

Post Launch activities will be completed in no more than two (2) weeks

Provider responsibilitv:

Creation and maintenance of project plan

Coordination of resources. activities. meetinas in alianment with timelines and milestones

Project Management
Customer responsi

Nominated proiect lead

Ensure kev resources attend all weeklv proiect review meetinas to provide updates

Coordination of activity and resources on customer side to alian to proiect plan and schedule

Vi

Custom development unless specified above
Exclusions Intearation services not specificallv defined in the scope above
Once the build phase beains. anv further reauirements are considered to be out of scobe

Estimated length of project: 6 weeks

Note: This is an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.




