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Momentus For Convention Centers

Description

Provider will deliver Services to implement and onboard the Enterprise Convention Center solution

- One (1) Round of Application Administrator and Key User Training
Provider will provide technical services to assist with the setup of SAML 2.0 SSO integration
- Up to 2 dashboards with up to 6 gadgets is included. Additional dashboards and gadgets can be configured and built by the Customer based on the

Assumptions o2
training included.
- The standard approach to onboarding is a ‘Configured Delivery' model, meaning that the Customer is responsible for providing all required master data
for configuration on time as well as timely testing feedback
Limitations The system will be configured with the features and capabilities of the version released on the project start date.
Provider responsibility:
Internal handover and preparation
A1 hour remote kick off meeting with preparation
Kick Off
Customer responsibility:
Ensure key project resources and stakeholders can attend kick off meeting
Ensure project scope is accurate and fully aligns to all business requirements
Raise any risks, blackout periods for software release, resourcing plan
Provider responsibility:
Up to fourteen 90 minute remote requirements gathering meetinas with preparation and write up coverina the 7 workflows listed below:
PTM - Plan to Market (anv activity that is reauired in order to sell events such as definina the services that vou want to offer as well as their pricina)
LTO - Lead to Opportunity (all elements of Customer Relationship Manaaement as well as manaaina the sales cvcle from first contact to a prospective
ETO - Event to Order (all steps from the concrete sales inauirv to placina an order and contractina the details)
D - Operations to Deliverv (ensures the smooth plannina. execution and deliverv of event loaistics upfront and durina the event)
ITC - Invoice to Cash (all elements that are related to debtor manaement. invoicina a customer and manaaina pavment receits)
Discovery ITE - Inventorv to Event (covers the stock and availabilitv manaaement for event inventorv as well as releasina stock for event operation)
RTR - Record to Report (covers all functionalitv with reaards to financial and/or operational reportina)
Standard API overview - API documentation as well as an intro to the Data Model. Custom API development will be completed by the Customer.
Customer responsibility:
Ensure key resources attend all discovery sessions
Provide an understanding of business processes, data and requirements
Provider responsibilitv:
Ruild the nraof of concant demn with hase informatinn
A AN minute remote demo session with cistomer
Design

nmnm.r resnancihilit:
kev nroiect resanrces and stakeholders attend the demonstration
Drn de faedhack on the demanstrated nracesses in the soffware

Build - Plan To Market

Provider resnansibility:
Confiaure master tahles

Confiaure Tnventorv. Resources and Snaces Trems.
Confiaure un to 1 Price lists and un to 40 Ttems
Create un to 1 Activity Checklist CRM level

Build - Lead To
Opportunity

Provider responsi
Manaae Leads - Set un of CRM Leads with un to 3 master tables

Manaae Oraanizational & Individual Accounts - Set un of account. contact and relationshin windows
Create the event Onnortunitv - Set un of the Event onbortunity windows and oracess

un to 5 master tables on each.

Build - Event To Order

Provider resnonsil
Create the Event - Set up the event window with event statuses and un to 4 master tables. 5 user fields and aoorooriate field set rules

Create up to 1 Activitv Checklist on the event level

Create the Function Schedule - set up the window with function statuses, usages and appropriate field set rules. Define the relevant function usage
Manaae Rookina Orders - set un the honkina statiises. standard views. load notices with 1in tn 2 note classes for 2 vears

Manaae Service Orders set 1in order status. the order window and un ta 5 user fields

Advanced Caterina Orders - set un to 5 nackaaed caterina meniis (one level nackaae. suhstitition nossible)

Manaae Cantracts - 1 contract tvne

Provider responsi
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Create Internal Service Orders - Set un of un to 20 internal resources and items to accommadate non-charaeable services
Review Resources/Inventorv Reauirements - Set un of the resource reauirement review windows and associated process
Review & Tssue Work Orders - Set un of the Work Order and Work Order Ttems windows for un to 5 denartments
Comblete Work Orders - confiaure and work order closina pracess

Review Actuals - confiaure and review the work order actuals undate process

Close Service Orders - confiaure the service order close statuses and associate nrocess

Build - Invoice To Cash

Provider resnonsibilitv:
Invoice Events OR Invoice Pavment Plans - set un of un to 3 navment nlans and the credit note process
Manaae Denosits & Tr - of the Accounts

Build - Inventory To Event

Provider responsibilitv:
Manaae Stock & Non-Stock Items - review of the inventorv items window confiauration and make adiustments after the import.
Receive Inventorv - review and confiaure the stock receive process for inventorv items

Build - Record To Report

Provider resnonsi
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On-Screen Renartina - confiauration of the main windows views hased on the customer renartina reauirements: up to 16 views
Dashhoard Renortina - C of un ta 2 standard

Training

Provider responsibility:
Up to seven 90 minute remote training sessions to qo throuah the 7 workflows; sessions will be recorded
Training is scheduled to be completed in no more than 1 week

Customer responsibility:
Ensure appropriate users are selected and attend all training sessions
All users will be expected to complete the designed curriculum in the Provider's Learning Center

Testing

Provider responsibility:

A 1-hour minute remote meeting to introduce an example test plan and the process to raise issues
Un to four 30 minute remote meetinas to review and resolve anv issues. with follow un

Pravider will maintain an issue loa to track status and proaress of issues raised.

Customer resnonsibilitv:
Customer is resnonsihle for nrenarina for and executing user testina. including creation of test nlans. test cases. and test scrints
Ensure kev resources attend all testina meetinas.

Raise anv issues found (that are within the scane of the SOW) via the issiie loa

The testina nhase will he nn mare than 3 weeks in duration

Launch & Post Launch

Provider responsibility:

Up to two 30 minute remote post launch support review meetinas
Internal handover to Value Success Manager

Project Closure

Post Launch activities will be completed in no more than 2 weeks

Customer responsibility:

Ensure key resources attend all post launch support review meetinas

Raise any issues found (that are within the scope of the SOW) via the issue loq template
Complete customer satisfaction survey

Project Management

Provider resnonsi
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Creation and maintenance of broiect ol
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Coordination of resources. activi meetinas in alianment with timelines and milestones

Ownershio of issues loa and deleaation of tasks

Customer resnonsibi
Nominated nroiect lead

Fnsure kev resaurces attend all weeklv nraiect review meetinas t nrovide tindates
Coardination of activity and resaiirces on ciistomer side to alian to aroject nlan and schediile

Exclusions

Mobile Work Orders are excluded from scope
Room Diagramming is not include
Custom development unless specified above

Anv Intearation services not specifically defined in the scope above

Once the build phase bedins, any further reauirements are considered to be out of scope
Process Documentation is excluded from scope

Custom Report Development is excluded

Custom API Development is out of scope

Data Import is not in scope

Data Miaration is not in scope

Estimated length of project: 16 weeks

Note: This is an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.




