S momentus’

technologies

Description

Provider will onboard the Customer in Full Financials including Revenue & Expense Management, Fixed Assets, and Cash Book.

Assumptions

Customer has been onboarded in the software for Venue Manaaement. AR Manaaement. Reaistration or Exhibition Manaaement.
Customer has existina resources in their database

Kick Off

Provider responsil v
Internal handover and preparation
Prepare for and hold a 1 hour remote kick off meetina

Customer responsibilitv:

Ensure kev proiect resources and stakeholders attend kick off meetina
Ensure proiect scope is accurate and fullv alians to all business reauirements
Raise anv risks. blackout periods for software release. resourcina plan

Discovery

Provider responsibilitv:
Up to four 90 minute remote reauirements aatherina meetinas with preparation and write up

Customer responsibilitv:
Ensure kev resources attend all discoverv sessions
Provide an understandina of business processes. data and reauirements

Design

Provider responsil v
Build the proof of concent with base information
One 90 minute demo session with customer

Customer responsibilitv:
Ensure kev proiect resources and stakeholders attend the demonstration
Provide feedback on the demonstrated processes in the new software

Build - Revenue Management

Provider responsibilitv:

Pavment and cash receiots

General Ledaer: GL Account Masks. distribution schemes. fiscal calendar. GL confia defaults

Standard GL Export: Setup and define Journal Entries for Event Revenues and Expenses; User-Friendly Export Formatting Configuration; Configure GL Export On-Demand; Audit Export of Journal
Entries

Standard Invoice Temblate

Standard Email Template

On-Screen Reportina-Financial Insiahts: Various views and dashboard aadaets

Build - Expense Management

Provider responsi
Inventorv Manaaement:
-Inventorv Master Tables. IE Maiors. Minors. warehouses(spaces) etc

-20 Inventorv Items

Accounts Pavable and Purchasina:

-AP Confia and master tables. IE. supblier tvoes etc.

-PO Confia and master tables. IE. PR/PO approvals. Markets lists. etc.
-Supplier Account Manaaement. IE Accounts. AP demoarabhics etc.
On-Screen Reportina-Financial Insiahts: Various views and dashboard aadaets

Build - Fixed Assets

Provider responsil
Asset Listina

-10 Asset items
Asset Master Tables

-Asset maior's and minors. book defaults. classes. etc.

Build - Cash Book

Provider responsi 7
Confiauration of bank accounts and transaction tvpes for reconciliation
Configuration to allow importina bank statements and utilizing auto-matchina to reduce manual reconciliation

Provider responsi :
Up to twelve 90 minute remote trainina sessions: sessions will be recorded
Trainina is scheduled to be completed in no more than 2 weeks

Training
Customer responsibilitv:
Ensure aporooriate users are selected and attend all trainina sessions
All users will be expected to combplete the desianed curriculum in the Provider’s Learnina Center
Provider responsi Vi
A 1-hour minute remote meetina to introduce an example test plan and the process to raise issues
Up to six 90 minute remote meetinas to review and resolve anv issues. with follow uo
Provider will maintain an issue loa to track status and proaress of issues raised.
Testing

Customer responsibilitv:

Customer is responsible for preparina for and executina user testina. includina creation of test plans. test cases. and test scriots.
Ensure kev resources attend all testina meetinas

Raise anv issues found (that are within the scope of the SOW) via the issue loa

The testina phase will be no more than 2 weeks in duration

Launch & Post Launch

Provider responsi Vi

Up to two 30 minute post launch support review meetinas
Internal handover to Value Success Manaaer

Proiect Closure

Post Launch activities will be completed in no more than 2 weeks

Customer responsibilitv:

Ensure kev resources attend all post launch subport review meetinas

Raise anv issues found (that are within the scope of the SOW) via the issue loa template
Complete customer satisfaction survey

Post Launch activities will be completed in no more than 2 weeks

Project Management

Provider responsi Vi

Weeklv 30 minute proiect review meetina with follow up to commence after kick off meetina and for a period of 18 weeks
Creation and maintenance of proiect plan

Weeklv proiect status report to be sent out detailina proaress. budaet review. issues/risks. next steps

Coordination of resources, activities, meetings in alianment with timelines and milestones

Ownership of issues loa and deleaation of tasks

Customer responsil
Nominated proiect lead

Ensure kev resources attend all weeklv proiect review meetinas to provide undates
Coordination of activitv and resources on customer side to alian to proiect plan and schedule

itv:

Exclusions

Custom develooment unless specified above

Intearation services not specificallv defined in the scope above

Once the build phase beains. anv further reauirements are considered to be out of scobe

Manual cost-related iournal entries (i.e. salaries. ad hoc expenses. etc.) are not included in the scope
Inventorv Items Imports are not included in the scooe

Financial manaaement of inventorv is excluded from scope

Asset imports are not in scobe

Estimated length of project: 20 weeks

Note: This is an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.




