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Description Provider will import Accounts and Contacts from the Account/Contact Import Template delivered to the Customer.

Customer will provide clean export from existina CRM in the template shared bv the Provider
Assumptions This is not a data miaration
Intearations are not included

Provider responsibilitv:
Internal handover and preparation
A 30 minute remote kick off meetina with preparation

Kick Off

Customer responsil
Ensure kev proiect resources and stakeholders attend kick off meetina
Ensure proiect scope is accurate and fullv alians to all business reauirements
Raise anv risks. blackout periods for software release. resourcina plan

Provider responsibilitv:
Build Standard Account and Contact Import provided in the Account/Contact Import Template done in the Test environment
Standard Account and Contact Import provided in the Account/Contact Import Temblate done in the Prod environment

Provider responsibilitv:
Up to two 60 minute remote trainina sessions. which will be recorded

Trainin, .
g Customer responsil H

Ensure appropriate users are selected and attend all trainina sessions
All users will be expected to complete the desianed curriculum in the Provider’s Learnina Center
Provider responsibi g
A 30 minute remote meetinas to review and resolve anv issues. with follow uo
Provider will maintain tan issue loa to track status and proaress of issues raised.

Testing Customer responsibilitv:

Customer will review Test import for validation before import is done in Production environment
Customer will review Prod import for validation

Ensure kev resources attend all testina meetinas

The testina phase will be no more than 2 davs in duration

Provider responsibilitv:

A 30 minute remote post launch support review meetina
Proiect Closure

Launch & Post Launch Customer responsibility:

Ensure kev resources attend all post launch subport review meetinas

Raise anv issues found (that are within the scope of the SOW) via the issue loa template
Comblete customer satisfaction survev

Provider responsibilitv:

Coordination of resources. activities. meetinas in alianment with timelines and milestones
Ownership of issues loa and deleqation of tasks

Project Management Customer responsibilitv:

Nominated proiect lead

Ensure key resources attend all weekly project review meetinas to provide updates
Coordination of activitv and resources on customer side to alian to proiect plan and schedule

Custom development unless specified above

Exclusions h y > -
Intearation services not specificallv defined in the scope above

Estimated length of project: 2 weeks

Note: This is an estimate and is dependent on Customer cooperation, timely responses and availability of necessary resources.




