
Shape Your Venue’s Future: 
Ready to redefine your venue and event management? 

5 Steps to Smarter Technology Decisions for Your Venue 

1. Begin with Impact Analysis 
Where can tech make a difference? 

Map out the areas in your organization that can benefit from technology using a SWOT or SOAR analysis. 
Prioritize by weighing effort vs. impact and ensure your leadership team is aligned to set a strong 
foundation for success. 

2. Explore Use Cases Beyond Your Industry 
What can we learn from others? 

Look for innovative use cases — even beyond your venue type. A museum could explore how convention 
centers streamline event management with dynamic booking tools, or a corporate campus might 
draw inspiration from technologies used in stadiums and arenas. Creative solutions are everywhere — 
sometimes in unexpected places! 

3. Define Your Approach 
Taker, Shaper, or Maker? 

Decide whether to: 
• Adopt technology as-is. 
• Adapt it to integrate with current systems. 
• Rebuild from the ground up. 

Align on the strategy that suits your venue’s 
goals and resources. 

4. Build a Multifunctional Team 
Who needs to weigh in? 

Bring together representatives from all impacted 
departments — sales, IT, operations, finance — to 
evaluate the solution. A diverse team ensures no 
aspect is overlooked, from customer experience 
to backend processes. 

5. Plan for Upskilling and Reskilling 
Are your people ready? 

Assess your team’s training needs, identify potential risks and create a plan to mitigate them. Empower 
your staff with the skills to make new technology a success. 

Request a Live Demo 

Momentus Technologies: Your Partner in Innovation 
Momentus Technologies empowers venues to meet today’s challenges with cutting-edge solutions. 
From dynamic booking systems to advanced analytics, we’re here to help you unlock your venue’s 
full potential. Let’s shape your success in 2025 and beyond! 

Following this five-step process 
ensures your venue makes tech 
decisions that drive real value, 
streamlines change and boosts 
performance. Staying ahead of the 
curve means delivering the innovation 
attendees demand — and the 
efficiency your team deserves. 

Why This Matters 

https://gomomentus.com/request-demo



